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OBJECTIVES & CHALLENGES

About Company

« Manufacturer of optical devices with multiple manufacturing plants distributing
products to different markets with complex sourcing across supply chain network

Objectives

« Deploy an integrated Sales & Operations Planning solution which is accurate,
efficient, and more agile

Key Challenges
» Aggregated supply planning for all nodes in the supply chain
« Single platform with single source of truth for data
» Review supply requirements for different distribution centers & plants at one place
« Budget planning for factories
« Simulate scenarios for capacity changes
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SUPPLY CHAIN ENTITIES

1 Plants

Distribution Center
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SOLUTION — SALES &
' OPERATIONS CLOUD




ORACLE S&OP CLOUD

Consistently and profitably execute strategy with enterprise-wide alignment

smi @
Align the enterprise Achieve business goals

* Best practices S&OP * Rapid in-line simulation

process management - Aggregate planning

* Enterprise social

: * Linkage with overall
collaboration

business planning

* Consensus planning

TS
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S&OP PROCESS

Collect Data

Collect all
Master and
Transactional
Data from
External
Systems
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Define
Planning
Cycle

Create new
or copy from
an existing
planning
cycle to kick
start the
current cycle

Launch
Planning
Cycle

e Launch

planning
cycle to
assign tasks
to different
stakeholders
for different
activities

Execute
Planning
Cycle

Execute the
activities
assigned and
update the
status and
complete the
cycle

Approve &
Archive Plan

* Approve and
Archive the
plan
Archived plan
can be
compared in
the next
cycle
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COLLECT MASTER DATA

Resource Organization
Data Data

Product Data

T R T
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COLLECT MEASURES DATA

Shipment Financial Any other
History Forecast measures
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PLANNING CYCLE - LAUNCH

Launch the Planning Cycle that has been configured for the current S&OP cycle. Planning
cycle will be executed in the context of an S&OP plan associated to the cycle

Bet L | Plans

= Manage Plans

* Load Measures from Other Plans

Plaivig Paitaagants
Planning Cycle
v Fe S OK ’ X
= * Manage Planning Cycles

* Open Planning Gycle

Plan Inputs
* Collect Planning Data

* Load Planning Data from Files
* Maintain Supply Network Model

= Manage Assignment Sets
* Manage Sourcing Rules
* Manage Bills of Distribution

* Manage Planning Source Systems

* Manage Planners
* Review Planning Calendars
* Review Planning Calendar Shifts
= Review Planning Calendar Associations
Configuration
= Configure Exceptions
= Configure Exception Sets
= Configure Planning Analytics
* Manage Demand Classes

* Manage Planning Measures

* Manage Planning Profile Opfions
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PLANNING CYCLE - PLANNING CALENDAR
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Completion of [ sewrrr—————— =

Prrreen i P frrescib D bees e s e e e o e U
stages ki E— 7|
_I.- =i et T - - EEE R s i D CEE e S g = =
Worklist i T I o
shows the list B, ey o= S e

of activities o i mamar Wl ke sy
assigned with T

due dates i
ISt e et T T S T T
e —— | !

e — " | of overall

calendar
with dates

L] Fan
=

1 " [ . - . " i [ [ [ - i " ¥ [ [l [l [ [ - [ 3 [l [ [ i -

. . .
sl o Copyright 2007-2016 Inspirage. All rights reserved. m Sp ,rage




Product Supply Financial Executive
Review Review Review Review
== = — =

~ =

o Bone , | //

* Use the latest + Compare the Make decisions
Unconstrained Plan * Demand & Supply Plan vs Forecast
versus Forecast » Capacity Overloads Gross Margin
Unmet Revenue

unconstrained profitability of and approve
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* Perform a cross-
functional review
of new products
and the life cycle

demand plan operational operational
and analyze the plans for the plans
feasibility supply current fiscal
capacity to fulfill year relative to
demands the financial
forecast target

of maturing
products

EXECUTE STAGES OF THE CYCLE

* New Product Vitality
» Days of Cover for
End of Life Items

* Revenue & Margin

* Inventory Turnover
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PRODUCT REVIEW - REVIEW WORKLIST

Edit Planning Cyche: DEM Demo S&0F Flanning Cycle
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PRODUCT REVIEW SUMMARY

Product Vitality provides revenue contribution of new launches to the overall revenue
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PRODUCT REVIEW - NEW PRODUCT VITALITY

Drill Further to review the forecast/history per category
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PRODUCT REVIEW - MANAGE PRODUCT

LAUNCH

Chose the Product under the Product category and also review this history of source product

NE. DEM SE0F Plan - Constrained

Abdpavats

v

||||||||

nnnnn

Abipareain

Coade NS

Coagenuis

46 | © Copyright 2007-2016 Inspirage. All rights reserved.

inspirage



PRODUCT REVIEW - MANAGE PRODUCT

LAUNCH

Chose the Members from each dimension from
source product to be copied to target product
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PAnrage Product Launch
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PRODUCT REVIEW - MANAGE PRODUCT

LAUNCH

» Chose the source and target measure and apply a factor while copying the measure value
« Different measures are available to chose from for copy

Manage Product Launch

4 FTYPEB 50 5MM -100: New Product

Source Relation Measures

Last Updated

Actions v <= 4 M Ssearch W
* Source Product MNew Product Status
F TYPEA 50 5MM -100 F TYPEE 50 5MM -100 Active

Actions =

Source Measure Target Measure

Shipments History: Requested ltem by Shipped Date Adjusted Shipmenis Hisfory

Last Updated By

1/2819 Rod.Smith

Factor (%)

Save  Save and Close  Cancel

Search and Select: Source Measure

4 Search

Name

Name

Shipments Forecast

In Transit

Sales Forecast

Dependent Demand

Inventory History

Adjusted Consensus Forecast
Bookings History

Budget Value

Preduction History

Resource Requirements

<

x

Advanced

Search Reset

OK  Cancel
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PRODUCT REVIEW - COMPLETE ACTIVITIES

Mark the assigned activity as complete to progress the cycle to next activity
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PRODUCT REVIEW - COMPLETE STAGE
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DEMAND REVIEW

Review assigned activities and open the linked table
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DEMAND REVIEW

Open the table and enter sales forecasts based on market inputs. Historical sales is also available as

reference
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DEMAND REVIEW

Review next set of activities assigned and open the linked table

Edit Flanning Cycle: DEM Demc S&0P Flanming Cycle
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DEMAND REVIEW o

Review /Edit weightage for each stakeholder progress the cycle to next activity
forecast

Edit Task

Scfamw Wawy Dw = w + B w - kN

o] CER_CUE_BITE_shiil w» DEW DEM iR ADE  w A.Eﬁ'l.ri[y'

. Generate unco ained, consensus forecas '
Title CEN rate unconstrain onszensus forecast

oo
4 Waar 310 # Taar 31D ik

L . . -
S SR I R e e e L S Title Review stakeholder forecast weights
1348 J130H IHAE &3¢S 13HI 1MIF ZHAD 43A 1M
pop Chpesais -
mTHe A Owner Rod.Smith g

e peTeba Ly
Finiorg:

e oy * Assignee Rod.Smith W
poed
(0] k1]

i Due Date
Forscanl

& (Offset days from cycle start
Fnal Sakes
[ Z3D A43Em  FoM  AS00 mufd."!.f}f

Pl Fixed
& e Pl §

Farecani

Wi 1 0 2 mn 0
ekl Type General R
Waighi [ =) i 1] [T}]

mr [ | 1] [ ] [} bl 15 (] [0 . (1] i :
3 Ll Completed e
Adunizd : E

Foruzanl

ety ' u a T T R T —— a Link DEM Consensus Forecasting -

54 | © Copyright 2007-2016




DEMAND REVIEW

Review next set of activities assigned and open the linked table

Edit Ptanning Cycle: DEM Dema 5&2F Planning Cycle
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DEMAND REVIEW

Review / Adjust consensus forecast which was
arrived by assignment of weightage to different
stakeholder forecasts
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Mark the assigned activity as complete to
progress the cycle to next activity

Edit Task o
Activity

. Generate unconstrained, consensus forecast '
Title : =

* Title Review and adjust consensus forecast

* Dwner Rod.Smith W
*Assignee Rod.Smith R
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CIETS Completed v

Link DEM Demand Review by Famil , Organd C | =
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DEMAND REVIEW - DEMAND REVIEW SUMMARY

Compare against financial forecasts by period and product categories
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DEMAND REVIEW - COMPARED STAKEHOLDER

FORECASTS

Compare against different stakeholder forecasts and drill down to validate how the forecasts
were arrived
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DEMAND REVIEW - DEMAND REVIEW
SUMMARY

Compare consensus forecast versus historical shipments
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DEMAND REVIEW

Demand Review Stage is Completed once all activities within the stage are completed

Exbt Plannirg Cyolac DEM D SEOF Plannng Cidie

= B

Ranning &civiios

. i U L ] - [T
e Flanning Cyasos DEM Dwnin EA0F Plenning Crol -
Demand review stage is marked Wkt i
complete and overall planning cycle | - b e
completion status is updated e - - —
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SUPPLY REVIEW - BASELINE SUPPLY PLAN

Review Activities in Supply Review Stage Run Supply Plan

Fun Rar

Py lleew S0P PMan  Rianags Plas 5 Bas iR SEMSMIP . Salgur Havsd = Paa: HE DEW 5300 - Comitasen DUl 5 Pl b DEM GROP Pian - Sovavaiosd & Plasng Gpebs IEW Denn §608 Panslag Cinie = Pas: ik 05 S406 Pl

i M R [T
Edil Pranning Cyche: DEM Deme S&0P Planning Cycle ‘ et P—
LE 2t

Opsraws(30%]  Prodact Aeves (M%) Dsvend Revien (I005%)  Supply Bevem |[#%)  Fosnos Rede 0% Sxocues foess %) Bol

- B Fmpmrey L
Planning Activities E —
B ey Y Tre e ] D e P

e w e 7 W

4 |labnin
Titks Due Dais Assignes Link Slaiur:
[T E— oo ey
4 1 Gusarsls sl vapph shn 1618
e e [pe—
N ] s Rad trmis T hmigned v e s Y
* 2 Ranstes mcspbions ar i , snd propoan 0] Rzd Srnth Ga ¥ g
e, Dvund P R DG

B3 Upduie sppty plan

mramay Foesrarys Pacdia s

[TEP—
.. [l Task £
Complete Activity e o o e
Ariraly 2
e (WA — e
CTEE B e SRk a0 ' -
" Demer Rl S L
® Aoaignes  Fod Smith -
Dae D ¥
o (1Pl ms o o8 Die Sl
iy
Frearl
Tygd Busigl o
61 | © Copyright 2007-2016 Inspirage. Al rights reserved. Lk - msp,rage




SUPPLY REVIEW

Review
Resource
Summary

Review Supplier

Review Material
Plan Summary

Review Supply Capacity

Summary

Summary
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SUPPLY REVIEW - REVIEW SUPPLY SUMMARY

Review supply summary dashboard
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SUPPLY REVIEW - DEMAND/SUPPLY

Review total supply and demand for different periods and product categories
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SUPPLY REVIEW - CAPACITY OVERLOADS

Review capacity overloads by work centers and facilities and arrive at bottleneck resources/facility
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SUPPLY REVIEW - INVENTORY TURNS

Review inventory turns based on projected available balance
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SUPPLY REVIEW - OPERATING COSTS

Review operating costs based on the production /operating plan generated
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SUPPLY REVIEW - REVIEW EXCEPTIONS

Review demand exceptions

ME. DEM S&0F Plan - Constrained
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SUPPLY REVIEW - REVIEW EXCEPTIONS

Review capacity excepti

ons

NK. DEM S&0F Flan - Constrained
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SUPPLY REVIEW —-RESOURCE SUMMARY

Review resource summary

Edit Planning Cycle: DEM Demao 5&0F Planning Cycle
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SUPPLY REVIEW - RESOURCE SUMMARY

Review Time Phase Resource Availability Versus Resource Requirements
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SUPPLY REVIEW - RESOURCE SUMMARY

Review Resource Loading for Non Bottleneck Resources
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SUPPLY REVIEW - SUPPLIER CAPACITY

EM Supplier Plan by Month: =
Actons w View s @ v |F w +vB H 2 u B #H o
Filters
February March April May June July August September October November December
Supplier 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019
F » DEm  Supplier
TYPEC Suppliera Capacity
50 Hppier Available 190 30 300 30 300 310 310 300 310 300 310
ﬁ;'l]“ - Supplier
c1 N Capacity
Required G0 131 85 144 a1 94 94 53 53 75 75
Net
Supplier
Capacity
Available 130 1@ 215 166 219 216 218 243 257 225 235
Supplier
Capacity
Utilization
Percentage LY | 42 28 45 27 30 30 18 17 25 24
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SUPPLY REVIEW - REVIEW MATERIAL PLAN

Fdit Planning Cycle: DEM Demo S&OP Planning Cycle
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SUPPLY REVIEW - REVIEW MATERIAL PLAN

M DEM S50 Plan - Constralned
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SUPPLY REVIEW - REVIEW AGGREGATE BUILD
PLAN

Review Aggregate Build Plan for a Product/Category and the Bill of Resources needed
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SUPPLY REVIEW - SOURCING SIMULATION

Sourcing Allocation view provides the sourcing split from different facilities (Warehouses/ Suppliers)
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SUPPLY REVIEW - RESOURCE CAPACITY
SIMULATION

Simulate resource capacity change by adjusting the availability
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SUPPLY REVIEW - RESOURCE SUMMARY

Chose Specific Resource and add them to a simulate set to make changes and re-run the plan
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SUPPLY REVIEW

Calendar provides stages and due dates/statuses of activities in the cycle

- xairai Bama " @ Lasvist  [DEW Restaapce Apves Baaaay
NK DEM S&OF Flan - Constrained r e
Sreaurcs Fagaranani plevrey = Aaazmice Flan fm Laesd Feccuces = Aggapais Suld Plan = Raezwecs Flan by Mol =
Aciemn e Veww Dw Fow B @ 2 0 F |
Filiers
Feirusry  Mach  Aprd My Jurm July Aegest Dctoter = Sengary  Fobeuary
e e E. HAH L L] Fuils] E ] Eok aw EiL] ElLl i ] Fdit Task
& a4 a nEM Heaoarcs
PEMIDEM ML PL CASTIMG. CABTAG CASTER U"ﬂnmm i T sl - =H A el = o |
A REgoaITs Activity
Rempuicemants 42D - T~ =04 528 LH 34 530 28 ELT] L] 04 ARSI Title
Remmres
iy 45D we o=m =4 5 533 234 3T 13 W L] 0 o -
P— Title
sy it [ a [ i i ] [ [ i it i 1-
i & DEM REdoiros x
Utfirstdon
THANRE. I T;mr' Beierage [ 1428 L] 15y ] 1303 1478 4and 750 ] 218 O oEM Owner
Hawrmarra
* -
Asszignee
Due Date
Type
Status
80 | ®© Copyright 2007-2016 Inspirage. Al rights reserved. Link

Resolve exceplions or bottlenecks, make recomn %
Review and adjust resource capacity constrainis
Rod.Smith v
Rod.Smith e
& Offset days from cycle start
Fixed —
General N

| completed v

DEM Resource Review Summary -




SUPPLY REVIEW - CONSTRAINED VS
CONSENSUS FORECAST

Calendar provides stages and due dates/statuses of activities in the cycle
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SUPPLY REVIEW

Compare operating plan with financial forecast for different periods & product categories
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FINANCIAL REVIEW - FORECAST TARGETS

Compare operating plan with financial forecast for different periods & product categories
MK DEM S&OF Plan - Constrained
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FINANCE REVIEW - UNMET REVENUE

Review lost revenue due to operational constraints by period and product categories
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FINANCE REVIEW - OPERATING COSTS

Review operational budgets and projected cash outflow for different periods and product categories by

reviewing costs
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FINANCE REVIEW - GROSS MARGIN

Review operational profits by reviewing gross margins for different periods and product categories
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FINANCE REVIEW - REVENUE & MARGINS

Review operational revenue& margins for different periods and product categories
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EXECUTIVE REVIEW - OPERATING PLAN

Compare operating plan with financial forecast for different periods and product categories
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EXECUTIVE REVIEW -NEW PRODUCT
REVENUE

Review contribution of revenue from new product launches and their demand profiles
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EXECUTIVE SUMMARY - FORECAST TARGETS

Compares Sales to Consensus Forecast and Historical Shipments
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EXECUTIVE SUMMARY - OPERATING COSTS

Review costs by different cost types and facilities to arrive at operating budget view by facility
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EXECUTIVE REVIEW - PROFIT MARGINS

Review margins by periods & by category to focus to loss making categories
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EXECUTIVE SUMMARY - PROFITABILITY

Review overall and category based profitability based on operating revenue and associated costs
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EXECUTIVE REVIEW - INVENTORY TURNS

Review Sales Turnover vis-a-vis ending stock
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CHALLENGES ADDRESSED

v

N X

N X

Aggregated supply planning for all nodes in the
supply chain

Single platform with single source of truth for data

Review supply requirements for different
distribution centres & plants at one place

Budget planning for factories
Simulate scenarios for capacity changes
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CO-EXISTENCE & INTEGRATION

ORACLE
FUSION APPLICATIONS
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KEY inspirage | iHub CS™
F EATU RES e Supported Protocols®

F!annlng Solutions

ERP Solutions
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Intuitive Dashboard

Agile/PLM

Data Mapping Tool  solutions
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